Fire and Emergency Services Company Officer

Fire Officer II 
Module 1 Exam


1.
Which of the following is the definition of managing? (521)


A.
Coordinating tasks and resources to accomplish the unit’s goals and objectives


B.
Influencing, inspiring, and motivating employees to achieve the goals and objectives


C.
Setting goals and objectives and determining the direction the organization or unit will take to achieve those results


D.
The act of influencing, controlling, monitoring, or directing a project, program, situation, or organization through the use of authority, discipline, or persuasion


2.
Facilities, apparatus, tools, and equipment are ___ resources.  (521)

A.
natural


B.
physical


C.
material


D.
tangible


3.
The success or failure of an effective manager often hinges on their:  (523)

A.
technical skills.


B.
report writing skills.


C.
ability to communicate.


D.
decision-making skills.


4.
In the denial stage of the change process, people refuse to believe:  (526)


A.
that change will occur.


B.
that they will be affected by the change.


C.
that supervisors will be able to implement change.


D.
that training will be available to implement change.


5.
Which of the following statements about resistance to change is MOST accurate? (526)

A.
Employees may resent feeling that they have lost control over their lives.


B.
Employees are often excited to learn a new skill, but may resist out of a feeling of uncertainty.


C.
Many employees are happy to make changes, but resist out of respect to other members of the workforce.


D.
Employees often hold the same vision as the organization, but they may not agree on the best way for change to occur.


6.
Which of the following is the first step in overcoming resistance to change? (527)


A.
Plan for change.


B.
Create a climate for change.


C.
Analyze the current conditions.


D.
Communicate the advantages of change.


7.
A change agent:  (528)

A.
must be autocratic in leadership.


B.
should have knowledge in small group relations.


C.
does not have to be a subject matter expert in the area that the change will occur.


D.
leads a change project, assigning duties such as researching and planning to other employees.



8.
The Lewin Change Model consists of all of the following phases EXCEPT:  (529)

A.
moving.


B.
freezing.


C.
refreezing.


D.
unfreezing.


9.
Company officers can minimize the effect of reasons for failure by:  (532)


A.
defining the desired results and state them clearly.


B.
including large numbers of objectives in the planning process.


C.
communicating the vision to only the members of the organization.


D.
refusing to allow arguments against the change to be heard and answered.



10.
Which of the following is NOT a level of local government? (537)

A.
County


B.
District


C.
Municipal


D.
Community



11.
Which of the following types of county and parish government can consist of commissioners or a board of supervisors elected at-large who assume responsibility for a specific set of operational functions? (542-543)

A.
County commission

B.
County commission-mayor


C.
County commission-manager



D.
County commission-executive



12.
The ___ agency supports emergency services efforts through crowd and traffic control, as well as with large-scale evacuations.  (545)

A.
road department


B.
law enforcement


C.
building department


D.
office of emergency preparedness



13.
The ___ branch of state government is headed by the governor, who serves as head of state.  (548)

A.
judicial


B.
executive


C.
legislative


D.
unicameral



14.
Which type of government has a structure similar to the federal government although the leader is called a chief? (549)

A.
Tribal government


B.
Borough government


C.
Provincial government


D.
Territorial government



15.
The ___ conducts fire and emergency services training and certification programs and usually receives funding from the legislature or assembly to support operations.  (550)

A.
fire marshal


B.
fire commission


C.
provincial police


D.
turnpike authority



16.
What happens directly after a bill is assigned for review to a House committee by the Speaker of the House and to a Senate committee by the Senate majority leader? (552)

A.
It is read aloud.


B.
Members vote on the bill.


C.
The committee studies the bill and often calls experts to testify about the bill.


D.
Members are allowed to express their opinions on the bill and debate perceived merits and flaws.



17.
The ___ includes the Occupational Safety and Health Administration.  (557)

A.
Department of Labor


B.
Department of the Interior


C.
U.S. Department of Agriculture


D.
Department of Housing and Urban Development


18.
Who is recognized as Canada’s official head of state? (558)

A.
The sovereign


B.
The president


C.
The prime minister


D.
The governor general



19.
Which of the following is responsible for labor programs, homeless issues, vocational training, and educational grants and loans? (562)

A.
Agriculture and Agri-Food Canada


B.
Human Resources and Social Development Canada


C.
Public Safety and Emergency Preparedness Canada


D.
National Research Council Institute for Research in Construction



20.
The ___ has the authority to request resources when the need becomes apparent.  (568)

A.
fire chief


B.
battalion captain


C.
operations captain


D.
on-scene commander



21.
Which of the following agreements is similar to mutual aid except that payment rather than reciprocal aid is made by one agency to the other? (570)

A.
Formal aid


B.
Mutual aid


C.
Outside aid


D.
Automatic aid


22.
An outside aid agreement may be with a jurisdiction or:  (570)

A.
a ladder company.


B.
an engine company.


C.
a commercial vendor.


D.
a particular station.



23.
A hazardous materials spill that leaks into a river is an example of ___ jurisdiction(s).  (572)

A.
single 


B.
multiple 


C.
vertical 


D.
horizontal


24.
Jurisdictions should consider which of the following items when developing area contingency plans (ACPs)? (572-573)


A.
Agency responsibilities


B.
Financial reciprocation


C.
Lessons to be learned


D.
Training and exercising


25.
Which of the following is a federal agency with which fire and emergency services personnel will have a relationship? (574)


A.
Department of Education


B.
Department of the Military


C.
Department of the Exterior


D.
Department of the Treasury


26.
Which of the following is an organization with which Canadian fire and emergency services personnel will have a relationship? (574)

A.
Department of Justice


B.
Department of Preparedness


C.
Canadian Transportation Centre


D.
Joint Emergency Preparedness Program


27.
In which area will the company officer work with representatives from other organizations to create an inventory list of their total assets? (575)


A.
Planning


B.
Training


C.
Monitoring


D.
Implementing


28.
In the ____ process, records are maintained on the planning process, the results of training scenarios, and postincident critiques.  (576)

A.
monitoring


B.
observing


C.
supervising


D.
record-keeping


29.
What is the definition of analysis? (581)


A.
The process of producing the desired result


B.
The results produced with a minimum of effort, waste, or expense


C.
Methodically examining the various parts of an item, project, or incident


D.
Establishing the worth or value of each of the parts based on the desired outcome


30.
Which type of analysis is used to determine the most efficient ways to provide a program or service by looking at each program component? (583)

A.
Needs


B.
Policy


C.
Process


D.
Program
31.
What is the definition of evaluation? (585)


A.
The process of producing the desired result


B.
The results produced with a minimum of effort, waste, or expense


C.
Methodically examining the various parts of an item, project, or incident


D.
Establishing the worth or value of each of the parts based on the desired outcome



32.
What is the definition of efficient? (586)

A.
The process of producing the desired result


B.
The results produced with a minimum of effort, waste, or expense


C.
Methodically examining the various parts of an item, project, or incident


D.
Establishing the worth or value of each of the parts based on the desired outcome


33.
An informal personnel evaluation program becomes the basis for:  (586)

A.
written reprimands.


B.
discipline or termination.


C.
decisions on pay raises and promotions.


D.
the formal periodic performance review.


34.
When evaluating information:  (588)


A.
always be cautious.


B.
take information at face value.


C.
use the same source once it is deemed reliable.


D.
perform additional research on subjects found via the Internet


35.
Which of the following is the most commonly used method for gathering information? (590)

A.
Surveys


B.
Observation


C.
Experiment


D.
Town hall meeting


36.
Which method of gathering data is used to monitor the subject’s actions without directly interacting with them? (593)

A.
Survey


B.
Observation


C.
Experiment

D.
Town hall meeting


37.
Which types of visual aids show frequency distributions that allow for easy identification of trends and other characteristics? (594)

A.
Hot charts


B.
Pictograms


C.
Line charts


D.
Column charts

38.
Which types of visual aids are diagrams or maps that highlight the occurrence of certain types of events? (596)

A.
Hot charts


B.
Dot charts


C.
Pictograms


D.
Column charts


39.
Which of the following is NOT usually included in the definition of a group? (603)

A.
Interact with one another


B.
Share a common identity


C.
Agree completely with one another


D.
Accept rights and obligations as members



40.
The total production of a group’s being greater than the sum of its parts is: (608)

A.
holistic.


B.
synergistic.


C.
minimalistic.


D.
misogynistic.



41.
The company officer is responsible for all of the following types of counseling EXCEPT: (612)

A.
giving advice.


B.
recommending career path choices.


C.
providing psychological/emotional counseling.


D.
providing professional development opportunities.
42.
Which of the following statements about coaching is MOST accurate? (614)

A.
Coaching requires an individual, one-to-one setting.


B.
The company officer should ignore flaws and emphasize proper actions.


C.
One goal of coaching is to increase the unit’s teamwork and effectiveness.


D.
The company officer should emphasize praise and keep correction to a minimum.


43.
An evaluation process in which information is gathered from the employee’s professional contacts including peers, subordinates, members of the public, and others is called: (618)

A.
no-miss evaluation.


B.
broad-based evaluation.


C.
full-measure evaluation.


D.
360°-feedback evaluation.


44.
Which of the following is a common general element during formal hearings into employee complaints? (619)

A.
Finality


B.
Confrontation


C.
Representation


D.
Open to public



45.
What is the main purpose of discipline? (619)

A.
To coerce


B.
To punish


C.
To educate


D.
To enforce


46.
If management takes corrective action when an employee disobeys or reluctantly obeys established rules or performance requirements, it is performing ___ discipline. (619)

A.
positive


B.
punitive


C.
negative


D.
proactive



47.
Which level of discipline involves an individual counseling interview to immediately correct inappropriate behavior? (620)

A.
Punitive


B.
Corrective


C.
Preventive


D.
Informative


48.
Which level of discipline includes notification that continued inappropriate behavior or a very serious first offense will not be tolerated, along with possible sanctions such as suspension, demotion, or termination? (621)

A.
Punitive


B.
Corrective


C.
Preventive


D.
Informative
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