Fire and Emergency Services Company Officer

Lesson 26 — Human Resources Management II

Lesson Quiz

Name 
 Date 




1.
Which of the following is NOT usually included in the definition of a group? (603)

A.
Interact with one another


B.
Share a common identity


C.
Agree completely with one another


D.
Accept rights and obligations as members



2.
A primary difference between formal and informal groups is that formal groups usually: (603)

A.
can be identified by their uniforms.


B.
define their common goals in writing.


C.
have strict membership requirements.


D.
disband once they have met their goals.



3.
Which of the following is most likely to occur when a group’s continued existence is in doubt? (609)

A.
Group members will become more united.


B.
Group members will become less territorial.


C.
Group members will become more individualistic.


D.
Group members will have a higher sense of commitment.



4.
A supportive leadership style is used during ___ , when members jockey for informal leadership or individual influence.  (609)

A.
forming


B.
norming


C.
storming


D.
performing



5.
Which of the following is NOT among a company officer’s responsibilities concerning management policies? (610)

A.
Create positive atmosphere.

B.
Review labor/management agreement for direction.

C.
Communicate behavioral expectations based on organization’s policies.

D.
Evaluate company policy and enforce according to personal judgment.



6.
When counseling an employee about inappropriate behavior, the company officer should do all of the following EXCEPT: (612)

A.
have witnesses present during meetings with the subordinate.


B.
forward a copy of the counseling form to the next level of supervision.


C.
give a copy of the counseling form to the individual and retain the original.

D.
explain what actions will be taken if the individual does not comply with the objectives and solutions.



7.
Which of the following statements about coaching is MOST accurate? (614)

A.
Coaching requires an individual, one-to-one setting.


B.
The company officer should ignore flaws and emphasize proper actions.


C.
One goal of coaching is to increase the unit’s teamwork and effectiveness.


D.
The company officer should emphasize praise and keep correction to a minimum.



8.
Mentoring is a process in which the mentor guides an individual through: (615)

A.
assigned readings.


B.
hypothetical scenarios.


C.
on-the-job experiences.


D.
theoretical discussions.



9.
An evaluation process in which information is gathered from the employee’s professional contacts including peers, subordinates, members of the public, and others is called: (618)

A.
no-miss evaluation.


B.
broad-based evaluation.


C.
full-measure evaluation.


D.
360°-feedback evaluation.



10.
What is the main purpose of discipline? (619)

A.
To coerce


B.
To punish


C.
To educate


D.
To enforce

