Fire and Emergency Services Company Officer

Lesson 2 — Leadership

Lesson Test

Name 
 Date 


Note: The student is expected to achieve an acceptable score, as defined by the training organization, on this written test in order to complete this lesson.  Although training organizations may vary, an acceptable score is often defined as 70% or better.  For this lesson, 35 correct answers (out of a possible 50) equal 70%.
Objective 1:

Match leadership terms to their definitions. Write the correct letters on the blanks. 



1.
Act of directing, overseeing, or controlling the activities and behavior of employees who are assigned to a particular supervisor (32)



2.
Act of controlling, monitoring, or directing a project, program, situation, or organization through the use of authority, discipline, or persuasion (32)



3.
Act of controlling, directing, conducting, guiding, and administering through the use of personal behavior traits or personality characteristics that motivate employees to the successful completion of an organization’s goals (32)
Objective 2:

Recall information about the leadership trait theory. Write the correct letters on the blanks.


4.
No single personality trait was found to be consistently present in all effective leaders. (32)


A.
True


B.
False



5.
Which of the following is an example of a leadership trait? (33)

A.
Sense of priority


B.
Living in the past


C.
Ability to take orders


D.
Desire for personal success



6.
Which of the following is NOT an example of a leadership trait? (33)

A.
Decisiveness


B
Intelligence


C.
Consistency


D.
Tentativeness
Objective 3:

Select facts about the behavioral theory of leadership. Write the correct letters on the blanks.


7.
A(n) ___ leader tells subordinates what to do and how to do it with little or no input from them. (34)

A.
basic


B.
autocratic


C.
democratic


D.
laissez-faire



8.
A(n) ___ leader includes employees in the decision-making process and allows them to work with the least amount of supervision necessary. (34)

A.
basic


B.
autocratic


C.
democratic


D.
laissez-faire



9.
A(n) ___ leader leaves employees to make all the decisions and does not supervise them at all. (34)

A.
basic


B.
autocratic


C.
democratic


D.
laissez-faire



10.
Which of the following theories is represented by a four-quadrant chart that compares the degree of the job structure to the degree of employee consideration? (34-35)

A.
Transactional leadership style


B.
Charismatic leadership style


C.
Contingency leadership theory


D.
Two-dimensional leadership style



11.
Which of the following theories is based on the belief that there is no single best leadership style? (34)

A.
Transactional leadership style


B.
Charismatic leadership style


C.
Contingency leadership theory


D.
Two-dimensional leadership style



12.
Which contemporary leadership style inspires follower loyalty and creates an enthusiastic vision that others work to attain? (34)

A.
Symbolic


B.
Charismatic


C.
Transactional


D.
Transformational 



13.
Which contemporary leadership style depends on continuous learning, innovation, and change within the organization? (34)

A.
Symbolic


B.
Charismatic


C.
Transactional


D.
Transformational 



14.
Which contemporary leadership style involves an exchange between a leader and followers in which followers perform tasks effectively in exchange for rewards provided by the leader? (35)

A.
Symbolic


B.
Charismatic


C.
Transactional


D.
Transformational 



15.
Which contemporary leadership style bases its theory on a strong organizational culture that holds common values and beliefs? (35)

A.
Symbolic


B.
Charismatic


C.
Transactional


D.
Transformational 



16.
Theory X leaders believe: (35)

A.
that the average worker learns to accept responsibility.


B.
that the average worker does not inherently dislike work.


C.
that most workers must be coerced into performing adequately.


D.
that workers will perform adequately with self-direction and self-control.



17.
Theory Y leaders believe: (36)

A.
that the average worker dislikes work.


B.
that the average worker is inherently lazy.


C.
that the average worker prefers to be closely supervised.


D.
that most workers feel work can be as natural as play or rest.



18.
A leader is either completely a Theory X leader or completely a Theory Y leader. (36)

A.
True


B.
False



19.
Which of the following is a basic concept of Theory Z? (36-37)

A.
An autocratic approach to decision-making


B.
Employees remaining with the company for life


C.
A leadership style that focuses on the leadership


D.
A divided relationship between work and social life

Objective 4:

Identify characteristics of various situational leadership theories. Write the correct letters on the blanks. 



20.
Which leadership theory states that leaders that embrace empowerment understand that it is possible to move from one leadership extreme to another, using the most effective and efficient leadership style based on the specific situation? (37)

A.
Path-goal theory


B.
Leadership-continuum theory


C.
Achievement-oriented theory


D.
Results-based leadership theory



21.
Which of the following leader actions is on the autocratic end of the leadership continuum? (38)

A.
Presents ideas to members and invites their questions


 B.
Sets limitations and allows members to make all decisions


C.
Presents a tentative decision to members that is subject to change


D.
Makes the decision and announces it without discussion or employee involvement



22.
Which leadership theory is based on employees’ perceptions of the unit’s goals and objectives? (38)

A.
Path-goal theory


B.
Leadership-continuum theory


C.
Achievement-oriented theory


D.
Results-based leadership theory



23.
Which leadership theory explains that leadership ability should not be judged by personal traits alone but by the results those traits have on the success of the organization? (38-39)

A.
Path-goal theory


B.
Leadership-continuum theory


C.
Achievement-oriented theory


D.
Results-based leadership theory

Objective 5:

Select correct responses about the principle-centered leadership theory. Write the correct letters on the blanks.


24.
The principle-centered leadership theory: (40)

A.
focuses on living a reactive life.


B.
states that leaders must base decisions on a core set of values.


C.
focuses on the use of basic values or principles to lead an organization.


D.
states that all decisions must be based on a respect for the organization.



25.
Which of the following is a value stressed by the principle-centered leadership theory? (40)

A.
Honesty


B.
Humility


C.
Mediocrity


D.
Respect for leaders

Objective 6:

Match levels of leadership to their definitions. Write the correct letters on the blanks.


26.
Person who organizes people and resources toward the effective and efficient pursuit of predetermined objectives (40)



27.
Person who builds enduring greatness through a paradoxical blend of personal humility and professional willpower (40)



28.
Person who contributes individual capabilities to the achievement of group objectives and works effectively with others in a group setting (40)



29.
Person who catalyzes commitment to and vigorous pursuit of a clear and compelling vision, stimulating higher performance standards (40)



30.
Person who makes productive contributions through talent, knowledge, skills, and good work habits (40)

Objective 7:

Identify characteristics of the basic leadership, situational leadership, social-change, and alpha leadership models. Write the correct letters on the blanks.


31.
Which leadership model is based on the theory that divides leaders into three categories? (41)

A.
Social-change model


B.
Alpha leadership model


C.
Basic leadership model


D.
Situational leadership model



32.
Which leadership model depends on matching the maturity of the members of the unit or subordinates? (42)

A.
Social-change model


B.
Alpha leadership model


C.
Basic leadership model


D.
Situational leadership model



33.
Which leadership model is a value-based model of leadership that places service at the core for social change? (43)

A.
Social-change model


B.
Alpha leadership model


C.
Basic leadership model


D.
Situational leadership model



34.
Which leadership theory is based on the concept that the leader involves followers in the process of accomplishing a goal within the limits of the system? (44)

A.
Social-change model


B.
Alpha leadership model


C.
Basic leadership model


D.
Situational leadership model



35.
The basic leadership model says that a company officer should be a(n) ___ leader. (41)

A.
balanced


B.
autocratic


C.
democratic


D.
laissez-faire



36.
Which of the following is a critical value of the individual subdivision of the social-change model? (44)

A.
Citizenship


B.
Commitment


C.
Collaboration


D.
Common purpose



37.
Which of the following is a critical value of the group subdivision of the social-change model? (44)

A.
Congruence


B.
Citizenship


C.
Controversy with civility


D.
Consciousness of self and others



38.
The alpha-leadership model is a relationship between all of the following elements EXCEPT: (44)

A.
goal


B.
skills


C.
leader


D.
followers

Objective 8:

Select facts about developing leadership skills. Write the correct letters on the blanks.


39.
Which of the following is NOT a way to develop leadership skills? (45)

A.
Create a list of accepted leadership traits


B.
Interview subordinates, peers, and superiors for helpful hints


C.
Perform an anonymous survey of subordinates, peers, and superiors


D.
Use a professionally developed and administered personality profile



40.
Seminars are one way in which a company officer may choose to improve leadership skills. (46)

A.
True


B.
False

Objective 9:

Select facts about leadership concepts. Write the correct letters on the blanks.


41.
A good leader builds trust within the organization as well as the community. (46)

A.
True


B.
False



42.
A good leader bases decisions only on tradition and the “way things have always been done.” (46)

A.
True


B.
False

Objective 10:

Identify various types of power. Write the correct letters on the blanks.


43.
Getting a raise or bonus is an example of which type of power? (48)

A.
Expert


B.
Reward


C.
Coercive


D.
Identification



44.
Which type of power is based on subordinates’ perceptions of the leader’s authority to punish? (48)

A.
Expert


B.
Reward


C.
Coercive


D.
Referent or personal power



45.
Which type of power is based on one’s perception that they have power because of a relationship with someone who does have power? (48)

A.
Expert


B.
Reward


C.
Coercive


D.
Referent or personal power



46.
Which type of power is based on one person’s perception that another’s knowledge and expertise can help in the first person’s endeavors? (48)

A.
Expert


B.
Coercive


C.
Legitimate


D.
Identification



47.
Which type of power is derived because of the organizational structure of the department/organization? (49)

A.
Expert


B.
Reward


C.
Coercive


D.
Legitimate



48.
Suspension without pay is an example of which kind of power? (48)

A.
Expert


B.
Reward


C.
Coercive


D.
Legitimate

Objective 11:

Identify personality attributes needed and steps to be taken to achieve command presence. Write the correct letters on the blanks.


49.
Which of the following is NOT an attribute necessary to achieve command presence? (50)

A.
Humility


B.
Acceptance


C.
Trustworthiness


D.
Self-confidence



50.
To create a command presence, what is the first step a leader should take? (50)

A.
Know what the situation is.


B.
Listen to all points of view.


C.
Know what resources are available.


D.
Know the strategy and tactics required to resolve the situation.

A.	Leading


B.	Managing


C.	Supervising




















A.	Level 1 leader


B.	Level 2 leader


C.	Level 3 leader


D.	Level 4 leader


E.	Level 5 Leader
































