Fire and Emergency Services Company Officer

Lesson 3 — Supervision

Lesson Test

Name 
 Date 


Note: The student is expected to achieve an acceptable score, as defined by the training organization, on this written test in order to complete this lesson.  Although training organizations may vary, an acceptable score is often defined as 70% or better.  For this lesson, 14 correct answers (out of a possible 20) equal 70%.
Objective 1:

Distinguish between supervision and management. Write an “S” on the line before the definition of supervision and an “M” on the line before the definition of management.



1.
Refers to the administration and control of projects, programs, situations, or organizations; Level II Officers are often assigned these duties, such as public fire and life-safety education (55)



2.
Includes the process of directing, overseeing, and controlling the activities of other individuals and is basic to the successful completion of the duties assigned to a Level I Fire Officer (55)

Objective 2:

Recall the basic challenges common to most supervisory positions. Write the correct letters on the blanks.


3.
Which of the following is NOT a basic challenge common to most supervisory positions? (56)


A.
Establishing priorities


B.
Creating job interest within a unit


C.
Creating an effective team from the unit


D.
Creating goals and objectives for supervisor’s use



4.
Establishing priorities can help an officer maintain a positive mental attitude. (56)

A.
True


B.
False



5.
Priorities are based primarily on the: (56)

A.
mission statement of the organization.


B.
organizational duties of the personnel.


C.
goals and objectives of the organization.


D.
emergency response plans of the organization.



6.
Which of the following is NOT a level of priorities? (57)

A.
Communication


B.
Emergency response


C.
Organizational duties


D.
Preparation for emergency response



7.
Which of the following is an example of problems to be anticipated by a company officer? (57)

A.
Harassment


B.
Making deadlines


C.
Personnel disputes


D.
Dealing with administration



8.
When establishing and communicating goals and objectives, the objectives should be: (58)

A.
attainable.


B.
measurable.


C.
clearly stated.


D.
all of the above.



9.
Which of the following is one way of involving employees in the process of establishing goals and objectives? (59)

A.
Delegate tasks.


B.
Use autocratic leadership principles.


C.
Use laissez-faire leadership principles.


D.
Establish objectives alone and communicate them to unit at a later time.



10.
___ works very well in emergency situations when subordinates are experienced and the company officer has confidence in their abilities. (59)

A.
Delegation


B.
Retention


C.
Using a democratic approach


D.
Using an autocratic approach



11.
Groupings of people with the common purpose of completing specific objectives within the organization are known as: (60)

A.
units.


B.
teams.


C.
groups.


D.
workgroups.



12.
Which of the following is NOT a step in developing an effective team? (61)

A.
Forming


B.
Norming


C.
Storming


D.
Encouraging



13.
Which of the following is a basic principle of an effective team? (62)

A.
Have occasional planning meetings


B.
Attempt to create as uniform a group as possible


C.
Understand that team members have other concerns and obligations


D.
Encourage team members to keep comments and feelings understated



14.
___ helps to build self-esteem and motivation within the employee. (63)

A.
Rewarding employees


B.
Coaching employees


C.
Counseling employees


D.
Empowering employees



15.
Making public acknowledgements of accomplishments is an example of: (63)

A.
rewarding employees.

B.
coaching employees.

C.
counseling employees.

D.
empowering employees.


16.
___ is a formal process that involves activities that assist participants in identifying and resolving personal, behavioral, or career problems that are adversely affecting performance. (65)

A.
Rewarding employees


B.
Coaching employees


C.
Counseling employees


D.
Empowering employees

Objective 3:

Identify responsibilities required of a company officer to ensure an efficient and stable unit. Write the correct letters on the blanks.


17.
Company officers should set a clear and positive example for subordinates. (66)

A.
True


B.
False



18.
Company officers should defer to the health and safety officer in matters of health and safety policies. (66)

A.
True


B.
False



19.
Company officers should develop an environment of teamwork. (66)

A.
True


B.
False



20.
Company officers do NOT have the responsibility of maintaining files and records. (67)

A.
True


B.
False

