Fire and Emergency Services Company Officer

Lesson 4 — Logic, Ethics, and Decision-Making

Lesson Test

Name 
 Date 


Note: The student is expected to achieve an acceptable score, as defined by the training organization, on this written test in order to complete this lesson.  Although training organizations may vary, an acceptable score is often defined as 70% or better.  For this lesson, 32 correct answers (out of a possible 45) equal 70%.
Objective 1:

Match to their definitions terms associated with logic. Write the correct letters on the blanks.


1.
Analysis of the principles of human conduct in order to be able to determine between right and wrong (73)



2.
Ability to reason and present a strong argument in favor of or against a position (73)

Objective 2:

Identify the four types of reasoning. Write the correct letters on the blanks.


3.
Which of the following is the process that arrives at a general conclusion based on a foundation of specific examples or data? (73)


A.
Causal reasoning


B.
Inductive reasoning


C.
Deductive reasoning


D.
Analogical reasoning



4.
Which of the following is the process of reaching a specific conclusion based on a general statement or principle? (75)

A.
Causal reasoning


B.
Inductive reasoning


C.
Deductive reasoning


D.
Analogical reasoning



5.
Which of the following is a process that is based on the relationship between two or more events in such a way that is obvious one caused the other to occur? (75)

A.
Causal reasoning


B.
Inductive reasoning


C.
Deductive reasoning


D.
Analogical reasoning



6.
Which of the following is based on a comparison between two similar cases? (76)

A.
Causal reasoning


B.
Inductive reasoning


C.
Deductive reasoning


D.
Analogical reasoning

Objective 3:

Identify types of fallacies. Write the correct letters on the blanks.



7.
Which of the following is a false or fallacious reasoning that occurs when someone attempts to persuade others without sufficient supporting evidence or by using irrelevant or inappropriate arguments? (77)

A.
Fallacy


B.
Bandwagon


C.
Causal fallacy


D.
Slippery slope



8.
Which of the following makes a faulty connection between the cause and effect? (77)

A.
Fallacy


B.
Bandwagon


C.
Causal fallacy


D.
Slippery slope



9.
Which of the following tries to make the connection that everyone is doing something or believes something so that makes it the correct point of view or activity? (77)

A.
Straw man


B.
Bandwagon


C.
Red herring


D.
Non sequitur



10.
Which of the following makes a weak, easily refuted statement to take attention away from the main point, thus creating a distraction from the main point? (77)

A.
Straw man


B.
Bandwagon


C.
Red herring


D.
Non sequitur



11.
Which of the following makes an argument or conclusion that is based on insufficient or nonexistent evidence? (77)

A.
Fallacy


B.
Straw man


C.
Non sequitur


D.
Hasty generalization



12.
Which of the following occurs when someone uses irrelevant facts to distract the listener from the main issue? (77)

A.
Red herring


B.
Bandwagon


C.
Slippery slope


D.
Hasty generalization



13.
Which of the following concludes something that simply does not follow the main premise of the argument? (77)

A.
Fallacy


B.
Causal fallacy


C.
Non sequitur


D.
Slippery slope



14.
Which of the following consists of a series of worsening consequences that are assumed will result from the initial decision or action? (77)

A.
Red herring


B.
Bandwagon


C.
Slippery slope


D.
Hasty generalization

Objective 4:

Identify facts about ethical conduct. Write the correct letters on the blanks.


15.
The basis for ethics is the socially accepted beliefs, morals, and values of: (78)


A.
peers.


B.
a family.


C.
a religious group.


D.
a community or society.



16.
The primary source of an individual’s ethics is (are): (79)

A.
peers.


B.
religion.


C.
society.


D.
the family.



17.
Which of the following is a cause of unethical behavior in an organization? (80)

A.
Self-gratification


B.
Exploitive mentality


C.
Meeting of basic needs


D.
Affiliation with another organization



18.
Which of the following is NOT a cause of unethical conduct on the part of individuals? (80)

A.
Basic needs


B.
Self-denial


C.
Self-esteem


D.
Self-gratification



19.
Which of the following is a common justification for unethical conduct? (80)

A.
Believing that the end justifies the means


B.
Expecting that the organization will never find out


C.
Believing that any action is justified if a profit is made for the organization


D.
Believing that the action is okay because it may result in a promotion or bonus for the individual

Objective 5:

Select facts about an ethics program. Write the correct letters on the blanks.


20.
An ethics program is ___ to any fire and emergency services organization. (81)


A.
essential


B.
redundant


C.
unnecessary


D.
unwarranted



21.
Which of the following is an element of creating an ethics program? (81)

A.
Conduct formal training.


B.
Exclude employees but include chief officers.


C.
Distinguish between what is right and wrong.


D.
Create separate standards for members and senior management personnel.



22.
A fire and emergency services code of ethics should include: (82)

A.
relationships with governmental agencies.

B.
relationships with peers and family members.

C.
discrimination in hiring, promoting, discipline, or relations.

D.
rewriting or reworking national, state/provincial, or local laws.
Objective 6:

Place in correct order the steps for dealing with ethical issues. Number each step from 1 through 7. (82-83)


23.
Double check the decision.



24.
List all possible options necessary to respond to the situation.



25.
Recognize and define the situation.



26.
Take action and implement the decision.



27.
Compare each option to established criteria.



28.
Select the best option that meets the criteria.



29.
Obtain all the facts surrounding the situation.

Objective 7:

Recall the elements of making a decision. Write the correct letters on the blanks.


30.
When making a decision, the company officer must consider which of the following questions? (84)

A.
Is the problem worth the effort?


B.
Is this decision generic or exceptional?


C.
What kind of outcome am I hoping for?


D.
Is it possible to make a quick and speedy decision?



31.
In making a decision, the company officer must understand the ___ of the members of the unit. (84)

A.
ages


B.
mood


C.
inabilities


D.
cultural makeup



32.
Generally, problems are based on the following considerations EXCEPT: (85)

A.
Amount of risk involved in the decision


B.
Conditions to which decisions are subject


C.
Whether decisions are generic or exceptional


D.
Choice of decision-making models used to solve the problem



33.
Which types of decisions are routine or recurring? (85)

A.
Risky decisions


B.
Generic decisions


C.
Certain decisions


D.
Exceptional decisions



34.
In which decision-making model does the leader gather information and make the best possible alternative to the situation? (85)

A.
Risk model


B.
Rational model


C.
Uncertainty model


D.
Bounded rationality model

Objective 8:

Select correct responses about the steps of the decision-making process. Write the correct letters on the blanks.


35.
When classifying the problem, which type of problem is one that may only occur once? (87)


A.
Generic problem


B.
Rational problem


C.
Alternative problem


D.
Exceptional problem



36.
When defining the problem, which type of problem requires more data to determine the specific problem? (87)

A.
Generic problem


B.
Rational problem


C.
Alternative problem


D.
Exceptional problem



37.
Ideally, when determining the best response, one must be selected that will fully and completely correct the problem. (87)

A.
True


B.
False

Objective 9:

Identify barriers to decision making. Write the correct letters on the blanks.


38.
Which interior barrier means that events will overtake the need for the decision? (89)


A.
Fear


B.
Distrust


C.
Antagonism


D.
Indecisiveness



39.
Which interior barrier causes lack of trust in one’s own ability to make the correct decision and in others to provide accurate information to implement a decision? (89)

A.
Fear


B.
Distrust


C.
Jealousy


D.
Self-esteem



40.
Which external barrier includes the lack of accurate, sufficient, or timely information? (90)

A.
Lack of data


B.
Lack of resources


C.
Lack of management


D.
Lack of accurate analysis



41.
Which external barrier leads to an unacceptable decision even if data is accurate, recent, or sufficient? (90)

A.
Lack of capacity


B.
Lack of resources


C.
Lack of commitment


D.
Lack of accurate analysis



42.
Which of the following is a symptom of the Abilene Paradox? (91)

A.
The group makes ethical and productive decisions.


B.
The group members agree in public about the problem.


C.
The group members accurately communicate to one another.


D.
Group members agree individually in private about the problem.

Objective 10:

Identify the questions of the four-way test for ethical decision-making. Write the correct letters on the blanks.


43.
Which of the following is a question to determine if a decision is ethical, according to Rotary International? (92)

A.
Is it fair to all concerned?


B.
Is it fair to the firefighter?


C.
Is it fair to the organization?


D.
Is it fair to the company officer?



44.
Which of the following is a question a fire officer should ask to determine if a decision is ethical? (92)

A.
Is the decision based on facts?


B.
Will the decision benefit the organization?


C.
Will the decision benefit the company officer?


D.
Is the decision based on ethical values held by the company officer?



45.
An ethically sound decision should build strong internal and external relationships. (92)

A.
True


B.
False

A.	Logic


B.	Ethics








