Fire and Emergency Services Company Officer

Lesson 11 — Organizational Structure

Lesson Test

Name 
 Date 


Note: The student is expected to achieve an acceptable score, as defined by the training organization, on this written test in order to complete this lesson.  Although training organizations may vary, an acceptable score is often defined as 70% or better.  For this lesson, 28 correct answers (out of a possible 40) equal 70%.
Objective 1:

Match to their definitions the organizational principles used by most fire and emergency services organizations. Write the correct letters on the blanks.  (235-236)


1.
Chain of authority; the common organizational structure in the fire and emergency services


2.
The traditional organizational concept that separates fire and emergency services personnel


3.
Legal ability to make and implement decisions



4.
The idea that each subordinate must have only one supervisor



5.
Limits the number of subordinates that one individual can effectively supervise



6.
Large jobs are divided into smaller tasks for individual assignment 
Objective 2:

Choose correct responses about organizational structure within the fire and emergency services. Write the correct letters on the blanks.


7.
The ___ organization is a paramilitary, pyramid-type of organization with authority centralized at the top. (236)

A.
span

B.
scalar


C.
unified


D.
divided


8.
Typically, emergency services are decentralized organizations. (236)

A.
True

B.
False



9.
Which of the following deliver services to the public or external customers? (237)

A.
Line personnel

B.
Outside personnel


C.
Support personnel


D.
Administrative personnel



10.
Which of the following provide support to internal customers? (237)

A.
Line personnel

B.
Staff personnel


C.
External personnel


D.
Administrative personnel



11.
Which of the following statements regarding centralized authority is LEAST accurate? (239)

A.
Decisions are allowed to be made at a lower level.

B.
Accountability for decisions is almost always centralized.


C.
Decisions are made by one person at the top of the structure.


D.
No one in a fire and emergency services organization has absolute authority to avoid accounting to a higher authority.



12.
When delegating an assignment, officers should delegate tasks that subordinates already know thoroughly to reduce room for error.  (239)

A.
True

B.
False



13.
Which of the following is a management principle that states that each subordinate must have only one supervisor? (235)

A.
Span of control

B.
Scalar structure


C.
Division-of-labor


D.
Unity of command



14.
In a chain of command, if the immediate supervisor is part of the problem with which the subordinate is seeking, help, the subordinate may be justified in going over the supervisor’s head.  (241)

A.
True

B.
False



15.
Which of the following is the number of subordinates that one individual can effectively supervise? (236)

A.
Span of control

B.
Division-of-labor 


C.
Unity of command


D.
Functional supervision



16.
Effective supervision is extremely difficult when:  (242)

A.
workers are overly trained.

B.
tasks being performed are very complex.


C.
workers perform the same or similar tasks.


D.
workers are in close proximity to each other and their supervisor.



17.
The ___ principle consists of dividing large jobs into smaller tasks that are then assigned to specific individuals.  (236)

A.
span of control

B.
scalar structure


C.
division-of-labor


D.
functional supervision
Objective 3:

Identify purposes of fire protection organizations. Write the correct letters on the blanks.


18.
Which of the following is NOT a common purpose of the fire and emergency services organization? (244)

A.
Rescuing animals in distress

B.
Conducting fire and life-safety education programs to improve customer awareness

C.
Establishing and maintaining agreements with public and private entities for coordinated responses and mutual aid 

D.
Preparing the organization and the community to react or respond to natural and human-caused disasters or emergencies


19.
A common purpose of the fire and emergency services organization is to coordinate customers’ total fire protection systems.  (244)

A.
True

B.
False
Objective 4:

Identify public fire and emergency services organizations. Write the correct letters on the blanks.


20.
Some public fire and emergency services organizations are funded by the sale of services. (245)

A.
True

B.
False


21.
Which of the following is a common public jurisdiction that provides fire and emergency services protection? (245-246)

A.
Contract

B.
State/Provincial

C.
Industrial fire brigade

D.
For-profit fire and emergency services organization



22.
Which of the following is a common type of fire district? (248)

A.
Tribal

B.
State/Provincial

C.
Industrial fire brigade

D.
Voluntary fire association



23.
Fire and emergency services organizations authorized and operated at the state/provincial level may only provide emergency services. (248)

A.
True

B.
False



24.
What entity trains, equips, and funds fire and emergency services organizations on tribal lands? (250)

A.
Department of Defense

B.
Bureau of Indian Affairs

C.
Native American Services

D.
Environmental Protection Agency
Objective 5:

Identify private fire and emergency services organizations. Write the correct letters on the blanks.


25.
Private fire and emergency services organizations are funded through taxes.

A.
True

B.
False


26.
Private fire and emergency services organizations must meet NFPA standards for training and operations.  (250)

A.
True

B.
False


27.
Which of the following is a category into which private emergency services organizations usually fall? (250)

A.
Tribal fire department

B.
Voluntary fire association

C.
Municipal fire department

D.
For-profit fire and emergency services organization



28.
Which of the following is NOT a common reason for establishing an industrial fire brigade? (251)

A.
Reduced insurance rates

B.
Reduction of potential liabilities

C.
Remoteness from any public fire and emergency services organization

D.
To compete with the local public fire and emergency services organization
Objective 6:

Match to their definitions various types of staffing. Write the correct letters on the blanks. Each letter may be used more than once.  (252-255)


29.
Facilities and equipment are fully maintained by the municipality or county.



30.
All firefighters perform required functions without pay.


31.
Members are likely to receive benefits.


32.
The department may pay part of the salary of a dispatcher who is shared with the law enforcement organization.



33.
Most are totally independent from government agencies within the areas they serve.



34.
This type of department is usually operated on a paid-on-call basis.

Objective 7:

Select facts about the three types of resource allocation. Write the correct letters on the blanks.


35.
Which of the following is the result of a reciprocal agreement between two or more fire and emergency services organizations? (255)

A.
Mutual aid

B.
Outside aid

C.
Requested aid


D.
Automatic aid



36.
Which of the following results from a formal, written agreement between fire and emergency services organizations that share a common boundary.  (257)

A.
Mutual aid

B.
Outside aid

C.
Requested aid


D.
Automatic aid



37.
In ___, payment is made by one jurisdiction to another, rather than by reciprocal aid.  (258)

A.
mutual aid

B.
outside aid

C.
automatic aid

D.
compensated aid



38.
Mutual aid allows sharing of limited or specialized resources between neighboring jurisdictions.  (256)

A.
True

B.
False



39.
Automatic aid agreements cannot be required at facilities such as airports, oil refineries, or chemical manufacturing plants.  (258)

A.
True


B.
False



40.
Outside aid agreements are vastly different from mutual aid agreements.  (258)

A.
True


B.
False
A.	Decision-making authority 


B.	Division-of-labor 


C.	Functional supervision


D.	Line and staff personnel 


E.	Scalar structure


F.	Span of control


G.	Unity of command

















A.	Career department


B.	Combination department


C.	Volunteer department





























