Fire and Emergency Services Company Officer

Lesson 14 — Labor/Management Relations

Lesson Test

Name 
 Date 


Note: The student is expected to achieve an acceptable score, as defined by the training organization, on this written test in order to complete this lesson.  Although training organizations may vary, an acceptable score is often defined as 70% or better.  For this lesson, 21 correct answers (out of a possible 30) equal 70%.
Objective 1:

Identify components of the history of the labor movement in North America. Write the correct letters on the blanks. 



1.
Which of the following introduced a period of significant change in national labor relations? (314)

A.
New Deal

B.
Landrum-Griffin Act


C.
Wagner-Connery Act


D.
Fair Labor Standards Act


2.
Which of the following made yellow-dog contracts unenforceable by any U.S. court? (315)

A.
New Deal


B.
Taft-Hartley Act


C.
Norris-La Guardia Act


D.
National Industrial Recovery Act



3.
An employee can be forced into a contract by the employer in order to obtain or keep a job. (315)

A.
True

B.
False



4.
Which of the following guaranteed unions the right of collective bargaining? (315)

A.
Landrum-Griffin Act


B.
Wagner-Connery Act


C.
Fair Labor Standards Act


D.
National Industrial Recovery Act



5.
The Supreme Court ruled that the Norris-La Guardia Act was unconstitutional and voided it. (315)

A.
True


B.
False



6.
Which of the following included a provision establishing the National Labor Relations Board (NLRB)? (315)

A.
New Deal


B.
Taft-Hartley Act


C.
Wagner-Connery Act


D.
Fair Labor Standards Act



7.
Which of the following was passed to rectify an imbalance caused by the Wagner-Connery Act? (316)

A.
Taft-Hartley Act


B.
Norris-La Guardia Act


C.
Fair Labor Standards Act


D.
National Industrial Recovery Act



8.
Which of the following was passed to guarantee that workers in the private sector would receive overtime pay at one and one-half times their normal rate of pay for work beyond 40 hours in 1 week? (316)

A.
New Deal


B.
Taft-Hartley Act


C.
Landrum-Griffin Act


D.
Fair Labor Standards Act



9.
Nonexempt employees are entitled to overtime pay. (316)

A.
True


B.
False



10.
Which of the following provided specific penalties for NLRB violations? (316)

A.
Taft-Hartley Act


B.
Landrum-Griffin Act


C.
Wagner-Connery Act


D.
Norris-La Guardia Act



11.
Which of the following was passed as a reaction to the revelation that widespread corruption was found in older union locals? (317)

A.
New Deal


B.
Landrum-Griffin Act


C.
Fair Labor Standards Act


D.
National Industrial Recovery Act



12.
Which amendments severely restrict secondary boycotts, union security, and recognition picketing? (317)

A.
New Deal


B.
Taft-Hartley 


C.
Landrum-Griffin


D.
Fair Labor Standards
Objective 2:

Recall information about the negotiating process. Write the correct letters on the blanks.


13.
The purpose of labor/management negotiations is to ensure that employees are not required to join a labor union to retain or gain employment. (320)

A.
True


B
False


14.
Bargaining sessions are scheduled after the labor union issues a formal call for proposals, typically about ___ days before the bargaining sessions are scheduled. (320)

A.
5

B.
60


C.
90


D.
180



15.
Which of the following include constitutional items such as the preamble and purpose of the agreement? (320)

A.
Routine clauses


B.
Clauses affecting union labor security


C.
Sections that list the conditions of employment


D.
Clauses describing the rights and prerogatives of management



16.
Which of the following include areas regarding wages, salaries, and fringe benefits? (320-321)

A.
Routine clauses


B.
Sections that list the conditions of employment


C.
Clauses describing the rights and prerogatives of management


D.
Sections that describe how the department/organization will handle employee grievances



17.
Which of the following include items that describe the bargaining unit that the agreement covers? (320)

A.
Clauses affecting union labor security 


B.
Sections that list the conditions of employment


C.
Clauses describing the rights and prerogatives of management


D.
Sections that describe how the department/organization will handle employee grievances



18.
The ___ should be composed of a high-ranking personnel officer, financial expert or budget analyst, and lawyer. (321)

A.
personnel team


B.
labor union team


C.
management team


D.
representative team



19.
Which of the following items must be bargained for? (321)

A.
Illegal


B.
Negative


C.
Permissive


D.
Mandatory



20.
Which of the following items may be bargained for? (321)

A.
Illegal


B.
Negative


C.
Permissive


D.
Mandatory



21.
Which of the following items cannot be bargained for? (321)

A.
Illegal


B.
Negative


C.
Permissive


D.
Mandatory



22.
In ___, a third, neutral party talks with each side and discovers the real issues and concerns that are stalling negotiations. (322)

A.
strike


B.
mediation


C.
arbitration


D.
fact-finding



23.
In ___, authoritative persons look at facts and develop suggested solutions. (322)

A.
strike


B.
mediation


C.
arbitration


D.
fact-finding



24.
Solutions in arbitration are not binding. (322)

A.
True


B.
False



25.
Strikes by public employees are against the law in most states. (322)

A.
True


B.
False



26.
Which of the following is a way suggested by the International Association of Fire Fighters (IAFF) for solving communications problems? (322)

A.
Use a mediator.


B.
Seek legal counsel.


C.
Understand the audience.


D.
Use technical terminology.



27.
Mutual gains bargaining requires one party to give in to the other. (323)

A.
True


B.
False
Objective 3:

Select facts about grievance procedures. Write the correct letters on the blanks.


28.
Grievances may be filed when employees believe they have been unjustly disciplined. (324)

A.
True


B.
False


29.
The grievance procedure must specify the time period for filing a grievance following a serious incident. (325)

A.
True


B.
False



30.
Which of the following is NOT a review step in the grievance process? (325-326)

A.
Request grievance hearing


B.
Request review by immediate supervisor


C.
Request review by labor union’s legal counsel


D.
Receive review of decision by the chief of the organization

